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Efficiency audits provide
‘ammunition’ for cuts

LGA flags up risks of DCLG’s local spending mapping proposals

DAN DRILLSMA-MILGROM
Political editor

Sir Michael Bichard’s plans to wring
sweeping efficiency savings from cross-
public sector collaboration could leave
councils open to even tougher fund-
ing settlements, council chiefs have
warned.

The Treasury’s local efficiency guru
has recommended the roll-out of a
Counting Cumbria-style ‘Total Place’
programme mapping local spending in
at least 12 pilot areas. The Department
for Communities & Local Government
will lead the work and is understood to
be providing £5m of funding.

However, senior officials at the Local
Government Association and the Lead-
ership Centre for Local Government be-
lieve the opportunities arising from the
work could also “provide ammunition”
to a government seeking to cut grants.

A report to the LGA’s office holders,
drawn up by the Leadership Centre’s
managing director John Atkinson, stat-
ed there were risks in pushing ahead
with the pilots. “We might provide am-
munition to allow government to dic-
tate an even tougher settlement than
might otherwise be the case,” it said.
“Furthermore there is a tendency in
work like this for early findings to sug-
gest very ambitious outcomes are possi-
ble... which are then not deliverable be-
cause of problems later.”

The government this week published
details of the Operational Efficien-
cy Programme, which found potential
public sector efficiency savings of £15bn
by 2013-14 — including an extra £6bn
next year. It also included Sir Michael’s
final report recommending roll-out of

Sir Michael
Bichard: tough
measures

the Total Place programme along with
other recommendations (see right).

Sir Michael said the principles of the
Counting Cumbria project, which in-
volved mapping how all public money
was spentacross different organisations
in the county, should be taken forward
“urgently” in at least 12 areas.

Despite the risks, the LGA report said
the work “could enhance the local au-
thority as the leader of that place and
strengthen the role of local democracy”.
Office holders endorsed the strategy.

For local government, regional im-
provement and efficiency partnerships
will lead the work in each region. Initial
findings will be reported in this year's
pre-Budget report.

LGA Liberal Democrat group leader
Richard Kemp said the work in Cumbria
was “extremely exciting” and the risk of
funding cuts was “negligible as the gov-
ernment’s going to be making very diffi-
cult settlements anyway".

Conservative group deputy leader
David Parsons said Leicestershire CC,
which he leads, would offer itself as a pi-
lot. It was time for councils to “roll up
their sleeves and get involved”.

The LGA reportalso claimed DCLG of-
ficials had indicated to ministers the pi-
lots “will be required to deliver full pay-
back in 2009-10 to cover the cost of the
work”. But the exact sum and timeframe
are understood to have been in negotia-
tion right up until yesterday’s Budget.
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the extent of their potential. Their
work has only just started.

KEN MORGAN

Head, public sector regeneration team,
John Rowan & Partners

The future for ALMOs

It was with great interest that |
read your article “ALMOs urged
to evolve to survive” (9 April).
lagree that the significant
progress of the Decent
Homes programme should be
celebrated only as a milestone
for arm’s-length management
organisations (ALMOs), not as
the end of their useful life. T would
go further and say it is imperative
that the government strengthens
ALMOSs' scope and remit — their
dissolution would be a terrible
waste of resources.

A closer and better partnership
between ALMOs and local
authorities is the best model
for the future. For example,
there are already a number of
ALMOs which manage new-build
projects, for which they receive
additional grant funding. There
are also discussions on the
opportunities that ALMOs offer
for bringing empty properties
back into use — vitalin the
current economic climate.

ALMOs have evolved greatly.
Through sharing best practice,
partnering and engaging with
their tenants, these organisations
have a key role in the future. The
success they have achieved shows
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